Chapter 3

CONNECT THE
UNCONNECTED

recently noticed a sign hanging in a church foyer asking, “Are you
Iconnected?” As I stopped and read that sign, I wondered what

factors determine whether or not a person is connected? For most
of my years in ministry I have worked hard at helping people connect
into the church in various ways. During my time as pastor of small
groups at Real Life Ministries and now as senior pastor of Real Life
Ministries Texas, I have learned that connection is a significant part of
spiritual growth. Discussions I have with other church leaders about
the definition of “true connection” often leads to arguments. If you
spend much time around me or read my blog, you will quickly realize
that I strongly believe that you must be connected to the church in a
meaningful way. Yet when I sat to write this book I thought, Wow!
What do I really mean by that? An even better question I've asked my-
self is, What would Jesus say about it?

A story from the life of Christ in Luke s sheds some light onto the
answers for those questions. Peter and his buddies had been fishing
all night. They were tired as they washed their nets. Jesus approached
them and got into their boat. After he taught the crowds, he asked

Peter to head back out and fish some more. I can just imagine Peter:
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Stay the Course

tired, exhausted, frustrated, and admittedly empty handed from their
previous outing. Yet Peter gives in, and they go out toward the deep
waters.

In the deep waters, Jesus performs an incredible miracle, and they
pullin the haul of all hauls. They now had bragging rights for decades
among the other fishermen. The boats were so full they almost sank!
Jesus, the greatest teacher to have ever lived, uses this moment not
only to teach, but also to call these men into a relationship unlike any
they had ever known. He literally and metaphorically brought them
into the deeper waters.

Often, connection in the church involves a commitment that goes
beyond the surface. It can include volunteering in a ministry, handing
out bulletins, or even joining a small group. Each of these is import-
ant and can serve a greater purpose, but I would ask you, What does it
truly mean to be connected and to go into the deep waters?

From scripture, we can see that the premise for connection is fol-
lowing Jesus. We become connected to Christ and his body as we fol-
low and obey. Jesus first calls his disciples to follow him and then he
engages them in serving others. Following comes before serving. Jesus
began to build a relationship with his disciples before he asked them
to feed a crowd, much less go out in his name preaching the gospel.

I believe the church in North America would experience a radi-
cal transformation if we would embrace Jesus’ concept of being truly
connected first. Jesus gave us a model in the way he pursued the dis-
ciples (Matthew 4:19-22). We must, first and foremost, help people
connect on a deeper level with God and with other believers in an
authentic and accountable relationship toward growth in spiritual
maturity. Serving in the Church would then come from a place of
spiritual health and stability that can only originate from Jesus. As a
result, I think burnout would decrease among church leaders and our
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focus on healthy disciple making communities would increase.

I often tell other pastors that I am not passionate about small
groups themselves. Small groups are merely a vehicle. Unfortunately,
churches can make small groups the end goal. They tend to think that
if we just get lots of people in groups, we are successful. This is only
partially true. Jesus did not just gather the 12 disciples and say, Great!
Now that I have you all here together, the Kingdom of God is complete.
Small groups are the vehicle that provides the environment for people
to connect on a deeper level to God and to each other. I am passionate
about what can happen in small group—connection to God and to
other people—but not about the group itself.

You might be tempted to think that Sunday morning services are
irrelevant to true connection in the body of Christ. So, what do we do
with Sunday morning service? Do we abandon it? Absolutely not! If
we really understand the dynamics of connecting the unconnected as
an essential part of learning to follow Jesus, then Sunday services actu-
ally grow in importance. Our large group gatherings play a bigger part
than just singing, teaching, and preaching. Weekend services become
a connecting field. Staft will greet people and invite them to connect
with others. Likewise, ministry teams and members seek to connect
those who come to the weekend services.

Connecting the unconnected is a guardrail principle for church
leaders. This keeps us on the road of making disciples. Regardless of
how long someone has been a Christian, every person needs to be con-
nected. We must provide those opportunities and create healthy envi-
ronments for spiritual growth. My hope is that we move the question
of connection from a sign in the foyer to real connections that lead to
life-changing behavior in all of our churches.
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READ

Open your Bible and read 1 Thessalonians 2:8-12.

RELFECT

Now answer these qUCStiOHS:

1. Am I connected to Christians in an environment where I am being
discipled? If not, what steps could I take to ensure I am connected
on a deeper level to God and to others?

2. What would it look like for leaders in my ministry to disciple the
volunteers under their care, all in the context of a relational envi-
ronment?

3. How does our church help people connect?

ACT

Make a plan to help your church become more intentional about
connecting people to relational small groups.
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