Chapter 6

EQUIP AND RELEASE
LEADERS

ball teams have the opportunity to make a run for the National
Collegiate Athletic Association (NCAA) title. The stories, play-

ers, and coaches that emerge are incredible. I can remember watching

Ilove March Madness—the time of year when 64 college basket-

many of the famous matchups and unbelievable buzzer beaters over
my 3o years of following the tournament.

There are very few coaches on the planet I respect more than Mike
Krzyzewski, or “Coach K” as he’s called, the coach of the Duke basket-
ball team. His leadership on the floor and his knowledge of the game
are incredible, and yet what I respect most about him is something
very few notice. Coach K is an amazing disciple maker in the game of
basketball. The result of his efforts are evident to all by the types of
players he turns out. For example, six of Coach K’s former players are
now NCAA college basketball coaches themselves. Talk about equip-
ping and releasing leaders! What a great testimony to his skills as a
coach that his former players went on to do just what he did as they
invest in the lives of other young men.

The sixth guardrail principle is equipping and releasing leaders.
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Of all the essential practices of a disciple making church, this one is
dearest to my heart. A key component in developing people is to re-
lease them to be who God made them to be. Like Coach K, I love to
give people the opportunity to get in the game and to learn how to
become great players, too.

Once they begin to take on responsibility, they can learn and even-
tually become great coaches, or developers, of people themselves. In
my opinion, there is no greater reward than to see the Kingdom ex-
pand as people into whom I've invested develop others, who can in
turn go and influence others for Jesus Christ.

Jesus modeled this principle for us and we see the early church
carry it on as Christianity grew. Jesus gave his disciples the opportu-
nity to be involved in his ministry, even while he was on earth. They
got off the bench and jumped in the game. Whether Jesus let them
minister to the crowds or he sent them out to preach the good news
of the Kingdom, Jesus let them play in the game. Often in the church,
people are told to sit, spectate, and watch the pastors perform. Not
so with Jesus. He was developing disciples who knew how to go and
make disciples. He was letting them play so that one day they them-
selves would be great coaches of other players, too.

If we in the church lead someone to Christ who begins attending
services, we usually view it as a win. That’s great, of course, but true
success, as defined in the Bible, is making a disciple that can make a
disciple. I would contend that we have not truly succeeded until the
person we have either led to Christ or discipled is making a disciple on
their own. It must move beyond us! In Scripture we see this principle
in the life of Peter.

Christ calls Peter to follow him and spends three years building a
relationship with and discipling Peter. We then have the privilege of
seeing Peter make disciples in the book of Acts (e.g., Acts 2:14-36, 3:11-
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26, 4:8-13), and later in the epistles authored by him (1 and 2 Peter).

Those players who Coach K developed are now out developing
other players who may themselves become coaches one day. The
church must develop, raise up, and release leaders. The church today
seems to operate with a fear that if we let people go, everything will
fall apart. I see few leaders who easily trust the Holy Spirit for this, but
in Christ it can be a regular part of the process!

I know this from experience, because when I was small groups
pastor at Real Life Ministries in Post Falls, we were releasing people
to go make disciples faster than we could count. Organizationally it
created problems, for sure, but our people’s ownership of making dis-
ciples soared. We freed them up just as Jesus freed people to do as he
did—to make disciples. Too often, I work with leaders who are build-
ing church systems that force volunteers to be dependent on the staft.
The church becomes built around the staft or the senior pastor, rather
than around Jesus and his mission to go make disciples. Disciple mak-
ing churches must be willing to let people go!

I think about this principle all the time with my own kids, as well
as with those who are in my church. I ask myself if I am developing
them not just to be disciples, but to also go out into the world and
make disciples. I want each of my kids to know exactly how to make
a disciple. I want a church filled with people who understand and
know exactly how to make disciples of Jesus. That way they are not
dependent on me! They can become spiritual coaches who develop
other players, even other coaches. When we understand this principle
of releasing disciples to make disciples and when we commit to it, we
then develop stronger families and more effective churches.

I want to offer a few key takeaways about this important principle
of releasing your people: It is important to make the distinction be-
tween those who lead, either by gifting or position, in the Church and
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those who are disciples of Jesus. Every believer in the Church should
be in discipleship relationships, being discipled and learning to dis-
ciple others. Every believer in the Church is called to be a minister
and a servant (2 Corinthians s:18). However, not everyone has the gift
of leadership. As you disciple all types of people, leaders will emerge.
Once you identify a leader, develop them and release them when they
are ready. Leaders in the Church are called to be disciples who make
disciples and also to shepherd the body of Christ and coach those who
will lead alongside them and after them.

When you build this guardrail and people are being raised up and
released, our churches become filled with people who raise up others
like Coach K did. The result is a legacy in the Kingdom of God, a
kingdom that never ends, a kingdom we can participate in here and
now.

READ

Open your Bible and read Ephesians 4:11-16.

REFLECT

Consider these questions:

1. How can I release more responsibility to others on my team?

2. What process do I have in place to know if my team is raising up
the next generation of leaders?

3. What apprenticeship system do we have in our small groups?
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ACT

A key part of discipleship is giving people places to play. Identify
one new place in your area of ministry where someone could volun-
teer.
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