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CHAPTER 3

THE MILLENNIAL OPPORTUNITY 
Finding the Connection from Sunday to Monday

Millennials are not particularly gifted at one thing 
that has hurt generations of Christ followers: 

compartmentalization. !ank goodness! We may #nally be 
seeing the end of generations that go to church on Sunday 
and then act completely di$erent Monday through Saturday. 

!is generation doesn’t want their lives to be 
compartmentalized. Instead, they want their faith to run 
seamlessly through every part of their lives--where they live, 
work and play.

According to a 2010 Pew Research report, only three out 
of ten Millennials say they are con#dent they have found their 
career. At the same time, some 70 percent of Millennials say 
that career is central to their identity.22

!e vocation conversation is critical. Failure to show 
Millennials how their faith and work connect is a major 
contributor to the young adult dropout rate from church 
community. In David Kinnaman’s watershed book, You Lost 

Me, he estimates that some 5 million young adults today 
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leave the church or are putting their faith “on hold” in large 
numbers.23 

As president of Barna Group and best-selling author 
of Good Faith, You Lost Me, and unChristian, Kinnman is 
recognized as one of the leading research voices identifying 
and studying trends in Christianity and the local church.

In You Lost Me, Kinnaman argues that one of the most 
important reasons for that “on-hold” status happening is that 
most churches don’t provide a connection between Sunday 
and Monday. One of the most recurring themes in his 
research with Christian dropouts, he writes, is the idea that 
“[the Christianity they’ve been taught] does not have much, if 
anything, to say about their chosen profession or #eld … It is 
a modern tragedy. 

“Despite years of church-based experiences and countless 
hours of Bible-centered teaching, millions of next-generation 
Christians have no idea that their faith connects to their life’s 
work.”24

During my (Paul) #rst #ve years working in corporate 
America since college graduation, I rarely heard a speci#c 
teaching or sermon at church on how faith had a tangible 
impact on my career. So I naturally #gured the church was 
not conducive for me to #nd answers to the disengagement, 
frustrations and interpersonal challenges I was facing at work. 

!e subtle impression I got from ministry leaders was 
rather an abstract reply: pray more, read the Bible, and God 
will guide you. While the pastor’s advice wasn’t incorrect, 
his good intentions failed to translate into e$ective outcomes 
regarding my work and career. 

Studies show the importance of teaching theology of 
work, calling and vocation. Of those surveyed, 45 percent 
of Millennials who have remained active in the church say 
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they learned to view their gifts and passions as part of God’s 
calling versus 17 percent of church dropouts. In addition, 29 
percent are more likely to have learned how the Bible applies 
to their #eld or career interests versus 7 percent.25

My friend Collin, a young business leader in Nashville’s 
music industry, recently made a wholesale change in his life 
to connect some powerful dots. Collin and his wife had their 
#rst child several years ago. Soon after, he left the music 
industry to launch a career as a #nancial advisor--opening an 
o%ce with a well-known #rm. 

As Collin researched this #rm, he was attracted to their 
commitment and strategy to honestly help people wisely 
steward their resources while not being a sell-at-all-cost 
machine. In addition, Collin and Katie made this somewhat 
risky move because of the #rm’s family-friendly orientation.

As soon as Collin launched his new o%ce, he also 
started a community of young men who have met over the 
course of several years to grow together as young business 
leaders, husbands and fathers. Collin is a great example of a 
Millennial who is bringing all the dots of his personal life and 
vocation together to form a consistent picture. 

He is using his gifts of entrepreneurialism to launch 
di$erent initiatives while also maximizing his ability to gather 
young men who, like him, desire to grow in every way during 
a foundational season of life. 

Many church leaders would look at Collin and work 
to guide him into vocational ministry--he has all the 
right giftings. Collin knows the Word of God, is a great 
encourager, has a pastoral spirit .. the list goes on. 

For years, he was part of a church culture that put 
marketplace leaders on a pedestal as ministers of the gospel 
out in the marketplace--out where they could engage people 
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who need the Good News. !ankfully, he is maximizing his 
calling and making a tremendous di$erence as a Millennial 
hero maker. 

Are You Encouraging Culture Makers 

or Culture Avoiders?

!ese 20-somethings like Collin want their marketplace 
vocations a%rmed. But instead, they hear theologically 
misguided teaching that “spiritual” work is superior to 
“secular” labor. 

!ey desire guidance and equipping on what it means to 
bring their faith to work and how to renew culture through it. 
Instead, inside their congregations they have faced suspicion 
for their choice to work in #elds like science, fashion and 
#lm. Coddled by overprotective parents and churches, they 
also have been warned to eschew the world and deploy their 
artistic talents only inside the church, where things are safe. 

In You Lost Me, Kinnaman notes that these young adults 
“want to be culture-makers, not culture avoiders.”26 !eir 
churches have dismayed them with simplistic black-and-white 
answers that don’t match the complexity they sense in their 
world. He quotes one 20-something young woman, Kellie, 
who pleads with church leaders to change:

“I am misunderstood by my Christian community 
because I am young and because I am a woman. People 
often assume that my international development work is 
just a ‘phase,’ done for my own ful#llment, as if I do it for 
the thrill or for the snapshots I bring home.
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“I would like my community to see my work for what 
it really is: the best thing I can do to act out the heart 
of Christ. It’s not a phase, but an important part of who 
Christ made me to be. Our work doesn’t look like a 
traditional Christian ministry. 

!e name of Jesus isn’t in our title, and evangelism isn’t 
the primary focus of our daily activities. But we are 
working for God’s Kingdom, and believe this is the way 
God would have us reach people for His purposes. God 
has placed a dream and calling within us, and we ask that 
the church, rather than seeing us as young and idealistic, 
would see us as warriors of God who are acting as the 
arm of Christ, reaching the world with love, hope, and 
empowerment.”27

3 Principles for Connecting Sunday to Monday

My (Derek) experience has taught me several principles 
for guiding those under my leadership to connect Sunday to 
Monday.

Language Matters

!e #rst principle is built on the idea that “language 
matters.” How you refer to yourself, your ministry, lay leaders, 
their ministry and everything in between matters in setting 
culture. 

Every time you elevate how you talk about lay leaders, 
every time you serve them in word and deed, every time you 
give them credit rather than take it for yourself reinforces that 
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leaders who spend their Monday through Saturday outside the 
church o%ces are the real heroes.

One great example of this comes out of Ethos Church in 
Nashville. I was recently facilitating a Learning Community 
cohort for Exponential. Our host church, Ethos Church in 
Nashville, does something I love. !ey call their small groups 
or community groups, “House Churches.” 

I think this language goes a long way in forming culture 
for Millennials or others that helps blur the lines between 
clergy and laity. If lay people are leading “Houses Churches” 
(even in the context of a larger congregation), they need to 
assume the responsibility of its pastor. 

When Millennials see themselves as ministers of the 
gospel and don’t depend on hired clergy, they leave Sunday 
and begin to act like pastors on Monday where they live, work 
and play. 

To blur these lines while I was on church sta$, 
I continually worked to downplay my role (not in a 
disrespectful way) and elevate their role and responsibility. 
I worked to be one of them--it just so happened that my 
contribution to the Kingdom was di$erent and my paycheck 
came from a di$erent place. 

I felt good about empowering men and women, giving 
them encouragement and permission to lead others and 
shepherd them spiritually. !is doesn’t require devaluing your 
role as paid sta$--it simply shapes how others see themselves 
as men and women with gospel purpose. 

You can do it, how can we help?

!e second principle I employed is simply letting ministry 
go undone. What? When you are leading a group of people, 
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in any endeavor, they will have a plethora of ideas. In a local 
church setting, everyone has ideas for ways to live out the 
gospel. 

When you are on church sta$, those ideas typically 
come in the form of, “Why don’t we do this…feed the 
local homeless population, throw a Christmas party at the 
children’s home, etc. Often times, those lay leaders are 
really saying: .”we want you to lead the e$orts to feed the 
local homeless population” or “we will come for the party 
if you do all the work to actually throw a Christmas party 
for the children’s home—we will bring presents too.” !ose 
ministries and others are great, but what I learned to say is, “I 
really think you can do it, how can we help?”

My heart longs to help the kids at the children’s home, 
and I would #nd myself attaching to ideas on the table (at 
least some of the ideas). But, I learned that I needed to be 
okay if I put that mantle of responsibility and leadership on 
the lay leader and they dropped the ball. 

!ey weren’t letting me down personally; they were just 
letting a ministry opportunity slip through their hands. Or, 
perhaps God was nudging them away from that opportunity 
and to another opportunity. In any case, in my role I needed 
to focus on their growth and maturity and let them focus on 
the ministry that would either get done, or not. 

When I focused on the disciple-making leaders that I 
was discipling, more ministry got done and more growth 
happened in those leaders than if I was out working to 
accomplish every great ministry idea that came my way. 

Another way to look at this principle when dealing with a 
little less mature disciples comes from my friend and mentor, 
Bob Buford. When Bob was helping someone walk into their 
calling or lead a group in certain direction, he would often 
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apply his principle: ”my job is to guide and direct energy, not 
supply it.” 

When I tell a Millennial, “that is a great ministry idea, 
how I can help?” and it becomes obvious they need a little 
help to get started, I then ask, “how can I guide you and help 
you put your energy in the right place?”—while being careful 
to not carry that burden for them. I learned that it helped me 
if I consciously thought, where is the energy coming from to get 

this done – me, or them?

Challenging to More

!e third principle in helping connect Sunday to Monday 
is simply inspiring those you lead to accomplish something 
worthy of their best e$orts. If you listen to what God is telling 
a Millennial who has a willing heart to do something for the 
Kingdom and inspire them to go after that wholeheartedly 
(even raising the bar some), Millennials will most often rise to 
the occasion. In my experience, if you listen well and throw 
out a challenge that really engages a Millennial, they will step 
up to the plate. 

COMMUNITY DISCUSSION (www.millennialscalling.
com/community): 

• How have you seen Millennials e$ectively engage 
culture?

• In your ministry, how do you encourage individuals to 
connect Sunday to Monday?


