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CHAPTER 5

Church

The next couple of  decades will bring a tsunami of  change to 

the American church. As baby boomers pass from the scene, 

large campuses or manage expensive programs. A left-leaning 

the development of  properties, future changes in tax laws and 

we present our message. In short, change is upon us whether we 



78

— Future Expression of  Church —

expensive and more relational approach to meetings. Consumer- 

good thing as it appeals to Millennials and “Generation Z” which 

is the antipathy of  the larger culture toward Christ-followers. 

invitation to attend services is met with rising hostility. Today 

many companies hold policies prohibiting the discussion of  

friendships before sharing faith or inviting someone to attend a 

Christianity has long been a minority faith. Any longing for a sense 

of  Christendom will be only a false hope.

Boutique vs Franchise

and a movement. This is a difference between a well-oiled 

“homogenized” franchises cannot.

single template for every church plant. The Great Commission 
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from thousands to hundreds of  thousands, even millions, if  you 

boutique model.

Franchise

centralization was. The church I pastored reproduced successfully. 

We were a strong Level 4 congregation. I fell into Level 4 

leadership because everything centered on me. We operated in an 

open-handed manner, but I was still the lid holding things down.

unique “boutique” church plants. We were, however, a Level 4 

multiply further. The fear of  losing control two generations out 

causes some leaders to stop at Level 4—they build a franchise, or 

Boutique

bring one percent of  the state population into churches we started, 
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pastors and churches. We went from reproduction to multiplication 

and multiplying pastors who multiplied pastors who multiplied 

pastors were necessary to evangelizing 10,000 people in 10 years. 

told people, “Imagine planting just 100 churches of  100 people.” 

would disciple other pastors, or we would fail.

A series of  accidents, some geographic and some 

between a franchise and a multiplicity of  boutique operations.

Becoming a Level Five 

Multiplying Church has helped us understand the dynamics of  

our own history. Crossing oceans is great, but you need to allow 

cultural freedom at home to succeed. We would never have 

controlled as a franchise grew beyond me. I had to release the 
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Multiplication with minimal control systems produces more, 

already noticed that doctrine can become fuzzy if  you multiply. 

church at Rome long before he met them, “I myself  am convinced, 

my brothers, that you yourselves are full of  goodness, complete in 

into a church planter who launched more than 300 churches in 

a guy who discipled a guy who discipled this man. The chain has 

my permission. There are good reasons for building franchising 

microchurch planted and pastored by lay-trained, single-salary, 

freelance individuals.
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Immediate Sustainability

platforms for church multiplication the possibilities are endless. 

Vast potential awaits at the intersection of  single-salary freelance 

pastors and microchurch movements.

Microchurches are immediately sustainable. The combination 

of  a locally discipled pastor, no rent, and a salary from outside the 

church combine for sustainability. They also cost the parent church 

very little. The planting pastor and family can remain part of  the 

tithes from that family because microchurch requires no money.

Microchurches eliminate the three primary drivers behind our 

with huge operational costs could experiment with microchurch 

without jeopardizing its budget. A small congregation can 

obviously do this when you consider that 20 percent of  all 

conventional church plants get launched by churches numbering 

fewer than 100 members.

What is necessary is someone with a full understanding of  the 

every church member becoming a potential church planter. Most 

will never plant a church, but this paradigm lifts every member of  

Randy Ishida observes, “With small churches struggling to 
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expect the church to support pastors. Freelance pastors also live in 

pastor opportunity to disciple unbelievers.”

of  our church plants. Wayne earns his living as an engineer. The 

their tithe to the church. Members set aside 10 percent of  their 

income to give to people in need or outside ministries. Each 

member functions as a tiny mission agency.

Ching brings an interesting thought to the table about salaried 

leads the church in obedience to Christ. That is his primary reward 

and calling.

Ching is frustrated that the church has never reproduced. But 

about the climate inside their group. Describing microchurch 

for feeding themselves spiritually, as you would expect any child 

microchurch, people realize that what they bring to the spiritual 
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Contrast this to the prevailing model for planting mid-size 

expensive. Enthusiasm over the plant usually restores the losses 

time would understandably shy away from these expenses.


