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When someone is a spiritually dead, their words and 

their actions reveal it. Here are some of the typical 

things you might hear the spiritually dead say:

A secure relationship with a more mature 

believer

A picture of the real Jesus lived out in front of 

them

Answers and evidence for Christianity

An explanation of the gospel message

An invitation to recieve Christ



When someone is a spiritual infant, their words and 

their actions reveal it. Here are some of the typical 

things you might hear a spiritual infant say:

The personal attention of a disciple-

maker/spiritual parent

Care and protection during this vulnerable stage 

of discipleship

Teaching and modeling the new truths of the 

Christian faith

Developing new habits that become the rhythms 

they will live by as disciples



When someone is a spiritual child, their words and 

their actions reveal it. Here are some of the typical 

things you might hear a spiritual child say:

A relational connection to a church family

Help to start feeding themselves spiritually

Teaching about who they are in Christ and how 

to have a relationship with Him

Modeling of how to be in relationship with other 

believers



When someone is a spiritual young adult, their words 

and their actions reveal it. Here are some of the 

typical things you might hear a spiritual young adult 

say:

A place to learn how to serve

A spiritual parent who will debrief experiences 

with them

Ongoing relationships that offer encouragement 

and accountablility

Help with identifying their gifts



When someone is a spiritual parent, their words and 

their actions reveal it. Here are some of the typical 

things you might hear a spiritual parent say:

An ongoing relationship with other disciple 

makers

A church family - so they can discipleship people 

as part of a team

Peer accountability and encouragement
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Before I leave you, I would like to warn you to be careful when using this visual and these 

terms. Avoid thinking that any of the stages of spiritual growth imply a greater worth. A 

parent is no more valuable than an infant. All levels make up the family of God, and all are 

precious and valuable in His sight. A parent who thinks he has "arrived" spiritually is headed 

for a fall from pride. If anything, more growth results in greater responsibility - this is where 

the work really begins. 

 

This was created to be a useful internal tool to help you identify and determine where the 

person you are discipling is in their growth and what they need from you to move towards 

the next stage. It is by no means to be used as a weapon or method to impose guilt on others. 

 

 As Jesus' disciples today, we share our lives with other people which leads to sharing the 

good news about Jesus and what He has done for us. Then, we move to connect them with 

Jesus and with other believers in relationship through the church. Next, we help 

them grow as disciples by providing a place for them to minister in Jesus� name within their 

church and community. Then, when they are ready, we deploy them and release them 

to disciple others in the same way. This is what we call the discipleship process.

 

Through this process that Jesus modeled for His disciples, the world came to know about 

Him. At Real Life Ministries, our vision is to continue to reach the world for Jesus � one 

person at a time using His process of relational discipleship.

 

I hope this booklet will be a useful tool for you in your discipleship journey. If you would like 

to learn more on the topic of discipleship, you will find articles, podcasts, books, and more at 

JimPutman.com 

 

Click below to go to some of my website posts and podcasts on this topic: 

 

 

 
What Does Spiritual Maturity Look Like? Jim Putman - Podcast

4 Enlightening Questions To Ask The People You Are Discipling 

6 Habits Of An Effective Disciple Maker
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