Community Group Expectations 2023-2024

As a Community Group We Will:

» Embrace the Mission and Vision of HFC.

* Meet regularly.

* Focus on discipleship and reach out to each other between meetings.

« Welcome guests and new group members.

 Submit to the leading of God'’s Holy Spirit to multiply our group rather than increase in numbers.

Community Group Member

» Make attendance a priority in personal schedule

« Actively participate in discussion and group activities.

« Build trust by holding in confidence those things shared.

 Engage with a disciple maker—someone who will help me grow as a disciple of Jesus and teach me
how to be a disciple maker as well.

Community Group Apprentice

* Pray for the Community Group daily.

« Have a spirit of invitation and responsibility to invite and welcome others.

« Relationally disciple someone in the Community Group beyond group meetings, focusing on their
personal relationship with Jesus and others they are discipling.

* Prepare to co-lead group as discussed with the leader and actively model transparency and
vulnerability.

« Talk weekly and meet monthly with the leader outside of Community Group time.

Community Group Leader

« Pray for the Community Group and Members daily.

« Have a spirit of invitation and responsibility to invite and welcome others.

« Relationally disciple an apprentice and/or someone else, focusing on their personal relationship with
Jesus, leadership skills, and disciplining experiences.

« Seek to multiply the Community Group rather than only increase in numbers. Invite group to be a
part of the multiplication process by praying for God's direction and will for the existing group and
new (multiplied) group.

« Intentionally prepare for group and lead with transparency and vulnerability.

« Talk weekly and meet monthly with assigned coach.
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Community Group Coach

* Pray for Community Group Leaders and Apprentices daily.

« Relationally disciple someone.

« Talk with assigned Community Group Leader(s) each week focusing on their personal relationship
with Jesus, those they are personally discipling (including their apprentice), and group time.

* Meet with assigned Community Group Leaders each month.

« Talk with Community Group Pastor every other week and meet each month.

Community Group Pastor

« Pray for Community Group Coaches daily.

* Meet with Community Group Coaches every month to process their personal relationship with Jesus,
those they are personally discipling and leader development.

2|Page



